
COUNTY OF LOS ANGELES 
 

DEPARTMENT OF PUBLIC WORKS 
“To Enrich Lives Through Effective and Caring Service” 

 
900 SOUTH FREMONT AVENUE 

ALHAMBRA, CALIFORNIA  91803-1331 
Telephone: (626) 458-5100 

www.ladpw.org 
 
December 8, 2005 
 
 

DONALD L. WOLFE, Director 

ADDRESS ALL CORRESPONDENCE TO:
P.O. BOX 1460 

ALHAMBRA, CALIFORNIA 91802-1460 

IN REPLY PLEASE 

REFER TO FILE: AS-0 
 
The Honorable Board of Supervisors 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
The Honorable Board of Commissioners 
Community Development Commission 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, CA 90012 
 
Dear Supervisors/Commissioners: 
 
SOUTH WHITTIER SHUTTLE SERVICE 
SUPERVISORIAL DISTRICTS 1 AND 4 
3 VOTES 
 
IT IS RECOMMENDED THAT YOUR BOARD:  
 

1. Find that the contract work is exempt from the provisions of the California 
Environmental Quality Act (CEQA). 

 
2. Find that this service can be more economically performed by an 

independent contractor than by County employees.  
 

3. Award the contract for South Whittier Shuttle Service in the sum of 
$811,225 to Southland Transit, Inc., located in El Monte, California, 
commencing upon Board approval and concluding on January 20, 2009.  
This contract has two 1-year renewal options.  The annual sum for each of 
the two renewal options will be $254,857.  Funds are available in 
Proposition A Local Return Transit Funds in the First and Fourth 
Supervisorial Districts' Fiscal Year 2005-06 allocation of the Transit 
Enterprise Fund. 
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4. Direct the Mayor to execute this contract. 
 

5. Delegate authority to the Director of Public Works, or authorized 
representative, to expend up to an additional 25 percent of the contract 
sum for anticipated as well as for unforeseen additional work within the 
scope of work of the contract, if required. 

 
6. Authorize the Director, or authorized representative, to exercise each  

one-year renewal option if, in the opinion of the Director, renewal is 
warranted; to grant month-to-month extensions not exceeding a total of  
six months for the convenience of the County; or to terminate the contract 
in accordance with its terms if, in the opinion of the Director, termination is 
in the best interest of the County to do so. 

 
7. Authorize the Director, or authorized representative, to amend and 

execute a supplement to the existing Cooperative Agreement No. 44747 
with the Community Development Commission for the Transit Fair at the 
Grand Opening Ceremony. 

 
IT IS RECOMMENDED THAT THE BOARD OF COMMISSIONERS OF THE 
COMMUNITY DEVELOPMENT COMMISSION: 
 

1. Authorize the Executive Director of the Community Development 
Commission to negotiate and execute a supplement to the existing 
Cooperative Agreement No. 44747 with Public Works for work to host the 
Transit Fair at the Grand Opening Ceremony. 

 
2. Authorize the Executive Director, following approval of the amended 

Cooperative Agreement No. 44747 between Public Works and the 
Community Development Commission, to incorporate $15,000 for the                    
South Whittier Shuttle Transit Fair into the Commission's approved              
Fiscal Year 2005-06 budget. 

 
PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION
 
This contract is for a new transit service designed to serve County residents living in the 
unincorporated South Whittier area.  This area is bounded by Lambert Road on the 
north, Leffingwell Road on the south, Greenleaf Avenue/Shoemaker Avenue on          
the west, and Scott Avenue on the east.  The service to be provided will consist of 
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implementing, operating, and maintaining this community shuttle service.  This new 
shuttle service has been developed to maximize South Whittier residents' access to 
various points of interest, such as major area shopping centers and malls; senior, youth, 
and community centers; educational destinations; medical providers; public parks and 
recreational areas; public libraries; and civic centers.  The service is initially scheduled 
to operate weekdays between 8 a.m. to 6 p.m., Saturdays between 9 a.m. to 5 p.m., 
and no scheduled service on Sundays. 
 
Inaugural route services will commence on January 21, 2006.  Prior to the inaugural 
route commencement, the contractor will be engaged in preparatory and startup 
activities at no additional cost to the County. 
 
There will be an initial one-time marketing effort to introduce this new shuttle service to 
the community.  The total one-time marketing cost is estimated to be $70,000.  Of this 
amount, up to $25,000 of this amount will be transferred to the County's Arts 
Commission through a Departmental Service Order for the development of an identity 
program that will provide a service name/theme; a recognizable logo for use on 
brochures and other printed material; and a design for the bus exterior, bus stop signs, 
and pole pennants.  These items will be developed by a designer working with a        
12-member community panel.  Up to $15,000 will be provided to the Community 
Development Commission through a supplement to the existing Master Cooperative 
Agreement No. 44747, between the County and the Community Development 
Commission for the provision of food, beverages, music, decorations, promotional 
items, canopies, and other facility items at the South Whittier Shuttle Transit Fair/Grand 
Opening Ceremony.  Of the remaining amount, up to $30,000 will be for Public Works to 
provide pole pennants, press releases, photography for posters and schedules, posters, 
and other items necessary to introduce the new service to the community. 
 
Implementation of Strategic Plan Goals
 
The award of this contract is consistent with the County Strategic Plan Goals of Service 
Excellence and Organizational Effectiveness as the contractor has the specialized 
expertise to provide this service accurately, efficiently, timely, and in a responsive and 
cost-effective manner. 
 



The Honorable Board of Supervisors 
The Honorable Board of Commissioners 
December 8, 2005 
Page 4 
 
 
 
FISCAL IMPACT/FINANCING
 
The contract amount of $811,225 is for the initial term which commences upon      
Board approval and concludes January 20, 2009.  The contract amount can be 
augmented by up to 25 percent annually, for unforeseen additional service requirements 
within the scope of the contract.  The funding requirement for the initial term is based on 
the price quoted by the contractor.  In addition, $70,000 is required for the one-time 
marketing costs associated with the Grand Opening Ceremony.  Funding for the first 
five and a half months of operations, in the amount of $140,000, plus an additional 
$70,000 for the one-time marketing costs, is included in the Fiscal Year 2005-06 Transit 
Enterprise Fund budget.  Sufficient funds will be included in future fiscal years proposed 
Transit Enterprise Fund budgets for the costs to operate this shuttle service. 
 
Using methodology approved by the Auditor-Controller, Public Works has calculated the 
cost-effectiveness of contracting for this service.  Based on the cost calculations, 
Public Works has determined that this service can be more economically performed by 
an independent contractor than by County employees. 
 
This contract allows a cost-of-living adjustment for every year of the contract including 
every optional year in accordance with County policy established by the                   
Chief Administrative Office. 
 
FACTS AND PROVISIONS/LEGAL REQUIREMENTS
 
The contractor has properly executed the contract and County Counsel has approved 
the contract as to form. 
 
Public Works has determined that the contractor complies with the requirements of the 
Living Wage Program (Los Angeles County Code Chapter 2.201), and the contractor 
agrees to pay its full-time employees providing services to the County under the 
contract a living wage. 
 
Public Works is pursuing a Job Access Reverse Commute (JARC) Grant from the State 
and anticipates that the JARC Grant will allow the service to expand its hours of 
operation by four hours each weekday and two hours each Saturday.  The anticipated 
cost for this service expansion is included in the 25 percent augmentation. 
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This service is being contracted in accordance with procedures authorized under 
County Charter Section 44.7, Part 3, and Los Angeles County Code Chapter 2.121 
(Contracting with Private Businesses).  The mandatory requirements for contracting set 
forth in County Code Section 2.121.380 have been met. 
 
ENVIRONMENTAL DOCUMENTATION
 
This service is statutorily exempt from CEQA pursuant to Public Resources 
Code § 21080 (b) (10) under transportation-related projects. 
 
CONTRACTING PROCESS
 
On May 3, 2005, Public Works solicited proposals from 150 independent contractors 
and community business enterprises to accomplish this service.  Also, a notice of the 
Request for Proposals (RFP) was placed on the County's bid website (Enclosure A) and 
an advertisement was placed in the Los Angeles Times and La Opinion. 
 
On June 6, 2005, four proposals were received.  The proposals were first reviewed to 
ensure they met the mandatory requirements outlined in the RFP.  The proposals, 
having met these requirements, were then evaluated by an evaluation committee 
consisting of Public Works staff.  The committee's evaluation was based on criteria 
described in the RFP, which included price, references, financial resources, work plan, 
and equipment.  Additionally, Public Works reviewed available resources regarding the 
proposers' past performance, history of labor law violations, and prior performance on 
County contracts.  Labor law violations were found for the top two rated proposers.  
These violations were forwarded to the County's Labor Law Assessment Team.  Based 
upon the Team's review of both reported and not reported violations, it recommended 
that the otherwise top rated proposer, MV Transportation, Inc., has 8 percent deducted 
from their score and that there be no deduction for the number two rated proposer.  As 
a result, the otherwise second rated proposer, Southland Transportation, Inc., became 
the highest rated proposer.  Pursuant to County Code Section 2.121.420, the highest 
scoring qualified proposer, Southland Transit, Inc., located in El Monte, was also 
determined to be cost-effective.  Based on this evaluation, it is recommended that this 
contract be awarded to Southland Transit, Inc. 
 
Enclosure B reflects the proposers' minority participation.  The contractor was selected 
upon final analysis and consideration without regard to race, creed, gender, or color. 
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This contract contains Board-approved contract terms and conditions regarding 
employee notification of the Federal-earned income tax credit, contractor responsibility 
and debarment, jury service requirements, nonpayment for services received after 
contract expiration or termination, the Safely Surrendered Baby Law, and the Charitable 
Contributions Certification. 
 
Proof of the required Comprehensive General and Automobile Liability insurance 
policies, naming the County as additional insured, and evidence of Workers' 
Compensation insurance has been obtained from the contractor.  In addition, this 
contract requires that the contractor indemnify the County, its special districts, elected 
and appointed officers, employees, and agents from and against any and all liability, 
including, but not limited to, demands, claims, actions, fees, costs, and expenses arising 
from or connected with the contractor's acts and/or omissions arising from and/or 
relating to this contract. 
 
As requested by your Board, the contractor has submitted a safety record which reflects 
that activities conducted by the contractor in the past have been in accordance with 
reasonable standards of safety. 
 
In accordance with the Chief Administrative Officer's June 15, 2001, instructions, this is 
Public Works' assurance that this contractor will not be required to perform services which 
exceed the contract's approved amount, scope of work, and/or terms. 
 
IMPACT ON CURRENT SERVICES (OR PROJECTS)
 
The award of this contract will not result in the displacement of any County employees. 
 



The Honorable Board of Supervisors 
The Honorable Board of Commissioners 
December 8, 2005 
Page 7 
 
 
 
CONCLUSION 
 
Enclosed are three copies of agreements.  Upon approval, please return the Contractor 
Execute and Department Conform to this office.  The original Board Execute should be 
retained for your files. 
 
One adopted copy of this letter is requested. 
 
Respectfully submitted, 
 
 
         
DONALD L. WOLFE     CARLOS JACKSON 
Director of Public Works    Executive Director of 
        Community Development Commission 
 
LG 
P:\aspub\CONTRACT\Leticia\WHITTIER SHUTTLE\2005\BD Ltr WS.doc 

 
Enc. 5 
 
cc: Arts Commission 
 Chief Administrative Office 
 Community Development Commission 
 County Counsel 
 
 












































































































































































































































































































































































































































































